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Team Effectiveness Workshops

Improving Team Effectiveness for Your Team

This facilitative workshop focuses on your team. 

The primary questions are:
•	 What should you expect of your team?
•	 What should your team expect of you?
•	 What should team members expect of each other?
•	 What are the ground rules for your team?

•	 What does the team need to do differently to be more effective?

Time format: 1 day


